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Our deliverables
 Co-design ICS strategy for working in partnership with people and communities

 Ensuring that ICPs and place-based partnerships have representation from local people and 
communities in priority-setting and decision-making forums.

 Co-design formal agreement for engaging and embedding the VCSE sector in system level 
governance and decision-making arrangements

 Reference public involvement in ICS Constitution and policy as appendix   

 Work with people and communities and VCSE sector to inform ICP Strategy

 Consider recommendations for partnership working with Healthwatch and agree actions

 ICS transformation communications and engagement strategy (with three months to launch plan)

 Communicate vision and narrative for new ICB and ICP, including brand identity and website



Continuing the conversation
As an ICS we engage with communities and stakeholders on a wide range of issues. This ‘continuous conversation’ with 
residents helps inform our services and gives us a mechanism for feeding back to communities with you said > we did.



What the insights are telling us
Over the summer an independent analyst has been reviewing 19 important pieces of engagement.

These were carried out by a range of partners within 

The analysis is identifying themes around:

• Partnership working
• Digital access and inclusion
• Inequalities
• How people want to engage/be communicated with.

Consideration is also being given to ‘who’ we are hearing from – to help identify gaps. 

The insights and learning will be widely shared, used to inform ICS development and to help ensure our 
future approach to working with people and communities is appropriate and inclusive. 
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VCSE co-designing agreement

 NHS England and Improvement approved our bid to embed the VCSE 
sector in our ICS 

 Task and finish group set up to co-design the co-design!

 Small group will link with larger group and together extend 
opportunity to provide views across Dorset 

 Next meeting – Function of Place Based Partnerships being 
presented to help inform what form alliance needs to take



ICS Citizen’s Panel
 Great opportunity 

 Strongly supported
 Reduce duplication
 Increase reach together
 Build on Trusted Voices and Community Health Ambassadors
 Focus on inequalities

 C1 task and finish group developed the EOI

 Linking to the ICS Innovation Hub

 


